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COMMUNICATIONS 


The Communications Unit provides a support function to the 
office of the Executive Mayor as well as all other departments 
within Eden. The Units key performance areas is to promote 
communication internally and externally, which includes me- 
dia liaison, content creation, design and graphic work, website 
maintenance, photography This unit which was established in 
2006, has come a long way towards establishing communica- 
tions as a key driver of service delivery within the municipality 

As stated in the communication policy of Eden:” As a sphere 
of government closest to the community, Eden recognizes the 
strategic function which communication plays in service deliv- 
ery, and that Eden has an obligation to the public, to provide 
them with access to information about policies, programmes, 
services and initiatives of government.” 

STAFF 

Communications Manager 

Graphic Designer and Photographer: Herman Pieters 
Senior Communications: Marlene Nqumshe 
2 Students 

PERFORMANCE HIGHLIGHTS 
WEBSITES 

Overview 

The web platforms currently maintain and hosts by Edens 
Communication Unit are: 

The Eden District Municipalities Website: 

www.edendm.co.za 

The Eden Gateway Website: 

WWW. edengate way. co. za 

The World Corporate Golf Challenge: 

www.edengolfchallenge.co.za 

Eden Gateway 

This site has been active since May 2010 and is mainly develop 
as an information portal tool for internal and external users. 
The gateway s main focus is to provide information on a district 
wide prospective. 

World Corporate Golf Challenge 

The 2010 World Corporate Golf Challenge World Finals was 
held in Eden District (South Africa), from 4th to 9th May. Due 
the above and bearing in mind that Eden DM will be hosting 
the WCGC Finals tournament within the Eden District for 3 
years (plus a further 2 year option), a website was design and 
develop as a marketing tool to convey information. 

2010 Marketing and Communications 

The Communications Unit has played a strategic role in the 
Eden District 2010 activities. The unit coordinated the de- 


velopment of a 2010 Youth Poetry Book which was launched 
during a gala function with schools, education authorities and 
2010 coordinators. The Communications Unit has emerged as 
being central to the marketing and communications of 2010, 
domestic and nationally. The Unit also conceptualized a do- 
mestic marketing in the face of international visitor numbers 
not realizing with the 2010 Soccer World Cup. 

Water Wise Campaign 

During 2009 the Communications Unit was tasked by the Eden 
Disaster Management Centre to drive a district wide water 
Awareness and Education campaign. This campaign contribut- 
ed positively towards the water conservation in the George area 
dropping by 30%. The campaign, which used uniform brand- 
ing and multiple platforms was rolled out in George, Knysna 
and involved billboards, posters, newspaper adverts, stickers, 
radio adverts and a video. The roll out of the campaign was 
managed by a inter-municipal task team which consisted of all 
the municipalities affected by the water crisis. 

CONTENT CREATION 

The Communications unit has since established a Graphic and 
Photography function which has provided Content Creation 
and photography support to other departments: 

Tourism Marketing material; internal and external. 

Posters & banners: Posters are produced for on an ongo- 
ing basis. The department has produced a series of posters 
for Tourism in support of their visit to Japan and Korea. 
Name Tags, folders and other general printing is done on 
an ongoing basis and departments charged the actual costs. 
Photography: the Unit provide this service to other de- 
partments. 

General design 

Having a onsite graphic design function has proven to be very 
functional because, the unit is better able to manage the brand 
identity, keep production costs down as well as ensure a better 
quality service to internal consumers. 

Newsletters 

The Communication Unit is responsible for the production of a 
internal newsletter which is published monthly for staff, coun- 
cillors. The unit also assists with the production of a District 
Management newsletter, as well as a IGR newsletter. 

“As a sphere of government closest to the commu- 
nity, Eden recognizes the strategic function which 
communication plays in service delivery” 
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Eden Staff Newsletter 

This staff newsletter is distributed on a monthly basis and cir- 
culated with pay slips. 


statements: 

• Joint Media Statement on opening of Japanese Media 
Centre 5 June 2010 

• Mayor: Rain not enough to elevate drought disaster 
8 March 2010 

• Mayor: Getting ready for 2010 5 March 2010 

• Mayor: Water Situation: boreholes 5 March 2010 

• General: Eden to host World Corporate Golf Chal 
lenge 287 January 2010 

• Mayor: Announcement of support for Eden declara 
tion as disaster area 4 November 2010 

General: Eden announces participation in SEDA entrepre- 
neurship Week 4 November 2010 

Mayor Eden Council resolves to declare the Eden district 
a disaster area in order to access emergency relief 3 No- 
vember 2010 

General: Local SMME s stand to benefit from cooperation 
with Elemish Chamber of Commerce and Elemish Gov- 
ernment with PLATo Project 13 October 2010 
General: CLOSURE OF MAIN ROAD 351 BAR- 

RlNGTON-ELANDSVLEl ROAD 5 5 October 2010 
General: post Indaba Media Statement 

Support to the Office of the Mayor 

The Communications Unit provides an important support 
function to the office of the Mayor which entails the writing of 
official speeches for the Office of the Mayor, supporting with 
media liaison and content creation. This entails a briefing with 
the Mayor, the department. Research, proofreading, presenting 
to principals, final proofreading before submission. 

The Unit has written the following speeches: 


Intergovernmental Newsletter 

This newsletter is circulated amongst municipalities and other 
state departments in the Eden District. 

District Management Area-Ratepayers/municipal newsletter 
Eden District Municipality is responsible for direct service de- 
livery in the Uniondale, Haarlem area. The Communications 
Section is responsible for the technical coordination of this 
newsletter with the Community Services Department as client. 

This newsletter is generally used to communicate the follow- 
ing to the residents of the DMA area: 

Fiscal: Rates, budget 
New proj ects/ developments 
Service Delivery 

This Service delivery/customer care details 

Media Liaison: 

The Communications Unit has issued the following media 


Speech: Cllr Ewerts Water and Sanitation Project 
Speech: Cllr Ewerts Opening of Kom proe bietjie Festival 
Speech Cllr Ewerts Celebration Africa Day in Hessequa- 
May 2010 

Speech Cllr Ewerts Handing over of support to Knysna 
Municipality- Environmental Project 21 May 2010 
Speech Mayor: Opening of Voluntary Counselling Testing 
Programme 14 May 2010 

Speech Deputy Mayor: Opening of World Corporate Golf 
Challenge, May 2010 

Speech Mayor Opening of World Corporate Golf Chal- 
lenge, May 2010 

Speech by Councillor Ewerts at the Run, walk fior Live 22 
April 2010. 

Speech for Deputy Mayor at opening of business Leaders 
breakfast 21 April 2010 

Speech Mayor Opening of District coordinating Forum 19 
March 2010 

Speech for Mayor opening of Anti Corruption Summit 
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Speech Mayor Opening of Camp Eden, March 2010 
Speech Mayor- tabling of budget 29 January 2010 
Speech Girl Power Project 22 January 2010 
Speech Mayor Handing over of house damaged during 
floods- 30 November 2010 

Speech Mayor; entrepreneurs Week 5 November 2010 
Speech Mayor: Graduation of First Aid Level 3 Volunteers 
28 October 2010 

Speech Mayor: 42nd RETOSA Board Meeting 21 October 
2010 

Speech Mayor Launch of Outeniqua Choo Tjoe 19 Octo- 
ber 2010 

Speech Mayor; Opening of PLATO Project 13 October 
2010 

Speech Mayor; Welcome Address at PCF 20 August 2010 
Speech Mayor: Handing over Material to ECD in Ladi- 
smith 8 September 2010 

Journalism Training Programme 

The Communications Unit hosted the improved municipal 
journalism and reporting project in collaboration with the 
Institure for a democratic South Africa (IDAS A). The main 
objective of the project was to strengthen the capacity of local 
media in covering municipal issues, so as to empower citizens 
with information and promote local government accountabil- 
ity. This was to be achieved through providing specific training 
in three areas: 

Understanding local government operations and systems. 
Understanding local government budgets and finances. 
Community mapping. 

THe training prgramme was attended by journalists from Suid 
Kaap Forum, EP Herald, CXpress, Eden EM community radio 
and the Southern Cape Land committee. 

Support to Departments 
Vacancy adverts and Tenders 



and struggle oi 

Nelson Rolihlahla Mandela 
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Office of the Speaker 

The Communications Unit has conceptualized the commu- 
nications component of the Mandela Celebrations which was 
coordinated by the Speakers Office. The Unit provided support 
by way of media liaison, photography and graphic design of 
material 


The Communications Unit is the custodian of Eden DM cor- 
porate identity and branding and therefore all tenders and va- 
cancy adverts needs to receive written approval from the Head 
of Communication. That way uniformity is promotes. 

The Unit is responsible for the layout, proofread and placing of 
adverts.The Unit has provided support to the following depart- 
ments; Community Services- Poverty Indaba 
The Unit provided a full media support to the Poverty Indaba 
which was coordinated by Eden and the Provincial Depart- 
ment. This entailed media adverts, media liaison during the 
event. 
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LED & Tourism 


Environmental Health 
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Achievements of the Unit 
National Communications Award 

The Communications Unit has received the Ubungcweti award 
for the best Communications Unit from the office of the Presi- 
dent during the Government Communicators Awards which 
were held in December 2009 in Johannesburg 



Minister Richard Baloyi, Acting Minister in the Presidency 
handing over the Local Government Ubingcweti Award. 



Publications Designing 

Garden Route & Klein Karoo Tourism 


Name of Publication 

Adverts 

Designed 

Delivery Magazine 

2 

Sawobona 

4 

Getaway 

2 

Indwe Magazine 

2 

Faneourt Magazine 

1 

Explore SA Magazine 

1 

Eastern Cape Tourism Guide 

1 

Oceanroekmedia 

2 

Jazz Festival 

1 

Copenhagen 

1 

Cruyvenweek Booklet 

1 

Travel Guide 

1 


CLIPPINGS 

A hardcopy clipping database has been establish and is daily 
updated. The database is dated back with clipping since 2007. 
Currently we are in the process of establishing an electronic da- 
tabase from the hardcopy datab ase. 


I 
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